Yellville-Summit Middle School

School Parent and Family Engagement Plan
[Effective April 2024]

1: Jointly Developed

Describe how the School works with parents and families to develop and review relevant plans,
policies, and strategies related to engagement.

The District Policies indicate and are reflective of the policies set forth by the Arkansas School Board
Association regarding the parent/community involvement program guidelines and stated
expectations for both the parents and the school. These policies are disseminated through the use
of the district website and district handbook. (Marilyn Pangle, District School Improvement Chair,
870-449-9327)

The school will make efforts to involve parents/guardians on school improvement planning
committees. To support this process, the school will offer both school staff and parents/guardians
training on how to contribute to the process in a meaningful way. (Marilyn Pangle, District School
Improvement Chair, 870-449-9327)

Instructions for an online parental interest survey will be available at the parent/teacher
conferences in the fall and spring semesters to get opinions and/or concerns from parents/guardians
about activities to support their student(s) academically and socially. The school will use the results
of the parent interest surveys and plan the family and community engagement (FACE) activities for
the year. The school will re-evaluate the activities that were suggested by the parents/guardians at
the end of the school year as part of the annual FACE plan evaluation and consider suggestions for
the following year. (Makala Allen, Facilitator, 870-449-6533)

Parents/guardians are oriented to the school improvement process during meetings with members
of the Leadership Teams each fall during in-service and throughout the school year and are
encouraged to participate in identifying needs, strategies, and resources available to impact student
achievement. (Marilyn Pangle, District School Improvement Chair, 870-449-9327)

The school will engage parents/guardians in the annual evaluation of the FACE efforts through an
annual evaluation using a comprehensive needs assessment filled out by instructors, parents, and
school staff. The school improvement committees, comprised of instructors, parents, guardians, and
school staff, will determine the effectiveness of the FACE Plan and make changes if warranted. While
collecting evidence about satisfaction with the program and the school's efforts to increase parent
and family engagement will be a part of the evaluation, the survey will also collect specific
information on the (1) growth in number of parents/guardians participating in workshops and
meetings; (2) specific needs of parents/guardians; (3) effectiveness of specific strategies; and (4)
engagement of parents/guardians in activities to support student academic growth. (Makala Allen,
Facilitator, 870-449-6533, and Marilyn Pangle, District School Improvement Chair, 870-449-9327)




2. ¢ -

Describe how the School will communicate with and distribute information to parents and families.

At our annual District 2024 Open House, "Back to School Bash," parents are given the opportunity
to meet student’s teachers, review class schedules, tour our facilities, meet administrators, and hear
the district's expectations for the upcoming school year. (Kary Duffy, Principal, 870-449-6533)

Each year, the school makes available informational handouts to parents/guardians throughout the
year using both print and electronic media. Handouts include ball schedules, school maps, a list of
parent and family engagement activities, upcoming opportunities in which to participate, and
information about the various media that will be used to communicate. The FACE Plan will be posted
on the District website. (Makala Allen, Facilitator, 870-449-6533)

The school will use Google Classroom, Google Meet, Remind, phone calls, and Facebook postings
during a crisis to foster encouragement and parental involvement with their student's learning.
(Kary Duffy, Principal, 870-449-6533)

In response to the desire of parents/guardians to be contacted via internet, instructors are asked to
update pertinent information such as grades and assignments in Home Access Center (HAC) and
share information via electronic means. (Kary Duffy, Principal, 870-449-6533)

Using log-in information supplied by the school, each parent/guardian is encouraged to access the
Home Access Center (HAC), which provides current classroom grades, instructor contact
information, upcoming projects/assignments, and a method for point-in-time interventions. (Katy
Stoops, 5-8 Counselor, 870-449-6533)

In addition to the early contacts made to welcome parents into the academic worlds of their
children, the district will release first-quarter progress reports and third-quarter report cards at
parent/teacher conferences on October 10, 2024, and March 13, 2025, to discuss student learning
progress, areas requiring attention and those worthy of praise. Parents/guardians will be given
interventions being used to assist learning, asked for suggestions, and engaged in discussions about
how each party involved can support these efforts. These contacts may be done virtually, if
necessary. (Katy Stoops, 5-8 Counselor, 870-449-6533)

When necessary contact is needed, homeroom advisors are responsible for using phone numbers on
file to contact each of their homeroom student's parents/guardians. This method was used to
conduct parent/teacher conferences in the 2022 fall and 2023 spring and to update contact
information for all students. (Kary Duffy, Principal, 870-449-6533)

The school will encourage parents/guardians to participate in celebrating their student's efforts by
attending choir concerts, academic achievement ceremonies, sports competitions, band
performances, school plays, athletic awards ceremonies, etc. (Kary Duffy, Principal, 870-449-6533)

3: Building Staff Capacity

Describe activities that will be used with School staff to build their capacity to work with parents as
equal partners.

The State Board of Education's Standards for Accreditation of Arkansas Public Schools and School
Districts shall require no fewer than two (2) hours of professional development for instructors
designed to enhance the understanding of effective parent and family engagement strategies every




four years. (Wes Henderson, Superintendent, 870-449-4061)

Parents are welcome to sign into the office, register as guests, use the computer labs, check out
materials from the media centers, consult with staff, view and borrow materials in the parent center
facilitated by the high school counselor, and schedule times convenient to them for conferences with
staff. (Kary Duffy, Principal, 870-449-6533)

In small, rural communities often local civic organizations donate materials to assist
parents/guardians in raising strong students and active citizens. (Katy Stoops, 5-8 Counselor,
870-449-6533)

The principal shall designate one (1) certified staff member who is willing to serve as parent and
family engagement facilitator. (Wes Henderson, Superintendent, 870-449-4061)

4: Building Parent Capacity

Describe how the School provides opportunities to build parents’ capacity to play a role in their
children’s academic success. This may include conducting workshops, conferences, classes, online
resources, Academic Parent-Teacher Team meetings or providing equipment or other materials.

In response to the desire of parents/guardians to be contacted via internet, instructors are asked to
update pertinent information such as grades and assignments in Home Access Center (HAC) and
share information via electronic means. (Kary Duffy, Principal, 870-449-6533)

Using log-in information supplied by the school, each parent/guardian is encouraged to access the
Home Access Center (HAC), which provides current classroom grades, instructor contact
information, upcoming projects/assignments, and a method for point-in-time interventions. (Katy
Stoops, 5-8 Counselor, 870-449-6533)

According to ACT940, the school shall report in writing to the parent/guardian of students in grades
K-8 the independent reading level of their student. (Katy Stoops, 5-8 Counselor, 870-449-6533)

During the fall open house (virtual when necessary), the district, to provide a smooth transition
from one school to the next, will host meetings with instructors, administrators, parents, and
students to express welcome, transitional procedures, opportunities for support, parental
awareness, new expectations, and other relevant information to both affected students and their
parents. (Kary Duffy, Principal, 870-449-6533)

Parents/guardians will be given a summary of the student's test scores and an explanation of the
interventions instructors are using to assist the student in reaching achievement goals.
Parents/guardians will be encouraged to engage in discussion of how they can support these efforts.
Parents/guardians will also be given suggestions for coordinating school-parent efforts and
explanations of homework and grading procedures. (Katy Stoops, 5-8 Counselor, 870-449-6533)

The school will provide instruction to parents/guardians on how to incorporate developmentally
appropriate learning activities in the home environment, the use of and access to the Arkansas
Division of Elementary and Secondary Education (Arkansas DESE) website (arkansased.org) tools
for parents, assistance with nutritional meal planning and preparation, and other strategies or
curricula developed or acquired by the school district for at-home parental instruction approved by
the Arkansas DESE. (Katy Stoops, 5-8 Counselor, 870-449-6533)

To promote and support responsible parenting, the school shall, as funds are available, purchase
parenting books, magazines, and other informative materials regarding responsible parenting,
advertise the current selection, and allow parents to borrow the materials for review. (Marilyn
Pangle, District School Improvement Chair, 870-449-9327)




5: Coordination

Describe how the School will coordinate with other organizations, businesses, and community
partners, including alumni, to provide additional supports, services, and resources to families.

The district will utilize appropriate communicative media such as local television stations,
newspapers, electronic mail, flyers, marquees of local businesses, the school website and Facebook
page, etc. to publish information related to meetings, workshops, training, and events of the school.
(Makala Allen, Facilitator, 870-449-6533)

During times of need, Facebook is used to update parents/students on access to student
assignments and a local business provides WIFI hotspots to assist families with accessing the
internet. When needed, the school will provide computers to be checked out to families and
hotspots made available for at-home internet access. (Marilyn Pangle, District School Improvement
Chair, 870-449-9327)

Parents are welcome to sign into the office, register as guests, use the computer lab, check out
materials from the media centers, consult with staff, view and borrow materials in the parent center
facilitated by the high school counselor, and schedule times convenient to them for conferences with
staff. (Kary Duffy, Principal, 870-449-6533)

To provide K-12 students with additional supervised time on campus, the District offers an
after-school program. Staff members work with students on enrichment activities, provide
technology access, and bus transportation. (Jaunie Lunceford, Century 21 Director, 870-449-4244)

In small, rural communities often local civic organizations donate materials to assist
parents/guardians in raising strong students and active citizens. (Katy Stoops, 5-8 Counselor,
449-6533)

To ensure middle school students are provided with all the tools they need for a smooth transition to
high school, 8th-grade students will receive support through areas such as tailored lessons from the
counselor on course selection, credits, and CTE programs available to them in high school. Upon
receiving a tour of the high school, students will review selected 9th-grade courses with the
counselor. Parents/guardians will be welcome to attend an “8th Grade Parent Night” during the
spring semester to fill out the required paperwork for high school. (Katy Stoops, 5-8 Counselor,
449-6533)

To take advantage of community resources, the school shall consider recruiting alumni from the
school to create an alumni advisory committee to provide advice and guidance for school
improvement. Recent graduates, using social networking sites, will be asked to respond to questions
concerning preparedness for college/career, strengths of the district's instructional programs and
also the weaknesses of said programs. Results of said surveys will be shared with instructional staff
and available for view in the counselor's office. The information will also be presented to juniors and
seniors. (Makala Allen, Facilitator and Katy Stoops, 5-8 Counselor, 449-6533)

The school shall create efforts to form a parent/teacher organization that will foster parent, family,
and community engagement within the school. (Kary Duffy, Principal, 870-449-6533)

6: Annual Title | Meeting (Title | schools)

Describe the details regarding the Annual Title | meeting used to inform parents of the requirements
of Title |, the School’s participation, and the parents’ rights to be involved.




The District is Title I Schoolwide, therefore all students participate in the Title I programs. The
School will hold its annual Title I meeting at such a time to ensure that there is ample time to
provide a description or explanation of the school curriculum, information on forms of academic
assessments used to measure student progress, and information on proficiency level students are
expected to meet. Parents are informed of the requirements of Title I, the school's participation with
Title I, and their rights as parents under Title I. This year the meeting will be held on September 9,
2024, in the elementary cafeteria. (Marilyn Pangle, District Federal Program Coordinator, 449-9327)

The school will hold an orientation for parents and the public to inform them about the school's
participation in the Title I program and to encourage parents/guardians to be involved with
reviewing and revising said plan for the following year. This year's meeting will be hosted in the
elementary cafeteria on September 9, 2024. (Marilyn Pangle, District Parent and Family
Engagement Chair, 449-9327)

Parents/guardians will be encouraged to attend and participate in the annual Public Title I meeting.
(Marilyn Pangle, District School Improvement Chair, 449-9327)

7: School-Parent Compact (Title | schools)

Describe the process school will follow to jointly develop with parents a School-Parent Compact as
required under Title I, Part A.

School staff, parents, and students will develop a school-parent-student compact. This compact will
outline how parents, school staff, and students share the responsibility for improving student
academic achievement and how the school and parents will build and develop a partnership to help
students achieve the state's high academic standards. All stakeholders will sign the compact. (Kary
Duffy, Principal, 870-449-6533)

The school will provide progress reports at the midpoint of each nine-week grading period and
report cards at the end of each period which reflect a student's academic progress, days in
attendance, and appropriate contact information. Instructors will update grades weekly on HAC for
parents to have an accurate view of grades/current progress/missing work throughout the year.
(Kary Duffy, Principal, 870-449-6533)

Instructor contact information is posted on the district website. Parents/guardians are encouraged
to meet with instructors before/after school or during their preparation period. The building
administrator is available to attend these meetings at the request of the instructor or parent. (Kary
Duffy, Principal, 870-449-6533)

Parents/guardians are invited to serve in various capacities throughout the school to foster ease
with the surroundings and engagement with their students. Such roles might include but are not
limited to media assistant, mentor, guest speaker, field day volunteer, technology advisor, wellness
committee member, art assistant, school improvement committee member, etc. (Makala Allen,
Facilitator, 870-449-6533)

Parents/guardians are oriented to the School Improvement process during meetings with members
of the Leadership Teams each fall during in-service and are encouraged to participate in identifying
needs, strategies, and resources available to impact student achievement. (Marilyn Pangle, District
School Improvement Chair, 870-449-9327)

The school will coordinate and integrate FACE strategies with other programs. (Marilyn Pangle,
District School Improvement Chair, 870-449-9327)

To ensure middle school students are provided with all the tools they need for a smooth transition to
high school, 8th-grade students will receive support through areas such as tailored lessons from the




counselor on course selection, credits, and CTE programs available to them in high school. Upon
receiving a tour of the high school, students will review selected 9th-grade courses with the
counselor. Parents/guardians will be welcome to attend an “8th Grade Parent Night” during the
spring semester to fill out the required paperwork for high school. (Katy Stoops, 5-8 Counselor,
449-6533)

Included in the District Policy Handbook is the school's process for resolving parental concerns,
including how to define a problem, whom to approach first, the "chain-of-command" to follow, and
how to work toward solutions. (Marilyn Pangle, District Chair, 870-449-9327)

8: Reservation of Funds (Title | schools)

Describe how the School uses Title |, Part A funds set-aside for parent and family engagement
programs and activities.

FACE activities will be funded by Title I or local funds as the purpose of the activities is to strengthen
the student/parent/school community. The school will provide resources for parents to learn about
child development, child-rearing practices, and academic strategies that are designed to help parents
become full partners in the education of their student as well as any reasonable support for parental
involvement at the request of the school. To promote and support responsible parenting, the school
shall, as funds are available, also purchase parenting books, magazines, and other informative
materials regarding responsible parenting through both our parent center and school media centers,
advertise the collection, and make those items available for review. (Marilyn Pangle, District Federal
Programs Coordinator, 870-449-9327)

Assurances
Please read the following statements closely. By checking these boxes, the School understands the legal
requirements and will meet them accordingly.

[J A.1: The School understands that annually by August 1, the public School’s Engagement Plan shall be
developed, or reviewed and updated.

[ADE Rules Governing Parental Involvement Section 3.02.3]

[J A.2: The School understands that the following must be made available to families and the local
community on the School or District website no later than August 1st:

o the School Engagement Plan

o a parent-friendly explanation of the School and District’s Engagement Plan

o the informational packet

o contact information for the parent facilitator designated by the School.
[A.C.A. § 6-15-1704(a); ADE Rules Governing Parental Involvement Section 3.02.4)]

[J A.3: The School understands that a parent-friendly summary/explanation of the Engagement Plan
should be included in the current student handbook.

[A.C.A. § 6-15-1704(a); ADE Rules Governing Parental Involvement Section 3.02]

[J A.4: The School understands its obligation for ensuring professional development requirements
related to parent and family engagement are met and that records are maintained accordingly. (2
hours every 4 years with 2022 being a required year)

[A.CA. § 6-15-1703(a); A.C.A. § 6-17-709; Standards for Accreditation of Arkansas Public Schools
and School Districts July 2020 Standard 4-G.1 Professional Development (D/C)]
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A.5: The School understands its obligation to obtain signatures for each parent acknowledging
receipt of the District’s Engagement Plan summary/explanation.

[A.C.A. § 6-15-1704(a)(3)(B)]
A.6: The School Principal understands their obligation to designate and pay a licensed staff member
to serve as Parent Facilitator:

o to help organize meaningful training for staff and parents,

o to promote and encourage a welcoming atmosphere, and

o to undertake efforts to ensure that engagement is recognized as an asset to the School.

[A.C.A. § 6-15-1702(c)(1-2)]
A.7: The School understands its obligation to incorporate the Engagement Plan into the School
Improvement Plan.

[ADE Rules Governing Parental Involvement Section 3.02.2]
A.8: The School understands its obligation to schedule regular parent involvement meetings at which
parents are given a report on the state of the School and an overview of:

o what students will be learning

o how students will be assessed

o what a parent should expect for his or her child’s education

o how a parent can assist and make a difference in his or her child’s education.

[A.C.A. § 6-15-1702(b)(5)(B)(i)(a-d)]
A.9: Any School serving high school students understands its obligation to educate parents about
their role in decisions affecting course selection, career planning, and preparation for postsecondary
opportunities.

[A.C.A. § 6-15-1702(b)(7)(B)(ii)]
A.10: The School understands its obligation to welcome parents into the School, and more
specifically, not have any school policies or procedures that would discourage a parent from visiting
the School or from visiting a child's classrooms.

[A.C.A. § 6-15-1702(b)(6)(B)]
A.11: The School understands its obligation to reserve at least 1 percent of its Title I, Part A
allocation for engagement purposes should such total allocation amount to $500,000 or more.
Nothing limits LEAs from reserving more than 1 percent of its allocation for engagement purposes.

[ESSA § 1116(a)(3)(A)]
A.12: The School understands that all Title I, Part A funded engagement activities and strategies
should remain consistent with all information set forth in this parent and family engagement plan.

[ESSA § 1116(a)(3)(D)]
A.13: The School understands its obligation to submit to the State any comments from parents who
deem the Title | Schoolwide Plan unsatisfactory. These comments can be sent to
ade.engagementmatters@ade.arkansas.gov

[ESSA § 1116(b)(4)]
A.14: The School understands its obligation, if requested by parents, to provide opportunities for
regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to
the education of their children, and respond to any such suggestions as soon as practicably possible.

[ESSA § 1116(c)(4)(C)]

References

State

o Ark. Code Ann. § 6-15-1701 et seq.



mailto:ade.engagementmatters@ade.arkansas.gov
https://drive.google.com/file/d/10BlTKmbAug4tJidUAqt3CjyBVLxqvfcZ/view?usp=sharing

Federal
e FElementary and Secondary Education Act, as amended by Every Student Succeeds Act, 114 P.L.
95,20 U.S.C. §§6312,6318, 6320

School Name: Yellville-Summit Middle School
School Engagement Facilitator Name: Makala Allen
Plan Revision/Submission Date: April 17,2024
District Level Reviewer Name, Title: Marilyn Pangle, District Chair
District Level Approval Date: April 22,2024
mmi Members, Rol
First Name Last Name Role
(Teacher, Staff, Parent, Student,
or Community Member)
Dayla Leighton Fifth Grade Instructor
Crystal Shaw Sixth Grade Instructor
Katie Abbott Seventh Grade Instructor
Sidney Davis Eighth Grade Instructor
Makala Allen Science Instructor, 5-8 Facilitator
Katy Stoops 5-8 Counselor
Kary Duffy 5-8 Principal
Marilyn Pangle District Federal Coordinator
Emily Smith Parent
Rebecca Gustin Parent

(Find additional guidance on the DESE Parent and Family Engagement Requirements webpage. For any
guestions about completing this form or meeting legal compliance, please contact the DESE Engagement

Unit at ade.engagementmatters@ade.arkansas.gov or 501-371-8051.)



https://dese.ade.arkansas.gov/Files/20201102114851_FINAL_Parental_Involvement_Plans_and_Family_and_Community_Engagement.pdf
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https://dese.ade.arkansas.gov/Offices/public-school-accountability/federal-programs/parent-and-family-engagement-requirements
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